CONG TY CO PHAN BKAV

~ BAO CAO MO TA SAN PHAM DU THI GIAI THUONG
SAN PHAM CONG NGHE SO MAKE IN VIET NAM NAM 2020

Hang muc: San phiam s6 tiém ning

Bén canh tai liéu gioi thiéu vé san pham (do doanh nghiép cung cap gwi kém
file), doanh nghiép tham dw can cung cap thém cdc thong tin dwdi day, de giip HOI
dong giam khao thugn tién trong viéc danh gia vé san pham du thi

1. Tén cua san pham cong nghé so:
DIEN THOALI THONG MINH BKAV BPHONE
2. Tinh sang tao va doc dao cua san pham:

2.1 Néu khac biét cua san phdm voi nhitng san pham quoc 1é va trong nuwodc
hién nay (khdac biét vé phan khiic thi truong hodc vé cong nghé hodc két hop

nhiéu ky thugi)

Dié¢n thoai thong minh Bphone tién phong trong tich hop cong ngh¢ tri tu¢ nhin
tao dé nang cao chat luong, trai nghiém nhiép anh wén dién thoai. Cong nghé Al
Camera dugc Bkav cong bd vao ngay 08/08/2017 bao gdm Cong nghé sMacro: chup
Macro nét toan dai, ing dung chup cén canh cé do nét cao. Cong ngh¢ sMoment: bit
nhirng khoanh khic mat ngudi khong kip nhin thiy. Cong nghé sCorrection xir Iy béo
toan do trung thuc cua mau sic, do sdc nét cua hinh anh., giam nhicu hat.

Bphone ¢6 thiét ké man hinh tran ddy mong vai vién va day déu nhau. mong

nhat hién nay chi 2.22mm dap (g tiéu chuan chong nude [P6S.

Bphone duoc trang bi cong nghé¢ bao mat cao cdp hoan toan do nguoi Viet lam
chu: bao gom diét virus, chong trdm, chong nghe I¢én, chéng quang cdo, tin nhin rac,
giam sat truy cap an, an ndi dung riéng tu...

Bphone la di¢n thoai khong phim bam. h¢ diéu hanh sur dung cu chi dicu huong
toan di¢n thay th¢ hoan toan phim bam vat ly.

2.2 Dinh hinh/phit hop xu hieong

Nhirng nam gin diy xét vé cdu hinh phan ctmg. cic hing smartphone tién dén
bao hoa va tiém cdn vdi nhau. Xu hudng ung dung tri tu¢ nhan tao. cong nghé¢ dién
toan dé ning cao chat lugng, trai nghiém ngudi dung dang va s¢€ la twong lai cua nganh
cong nghi¢p smartphone. Bphone tu hao la san phE:llTl tién phong theo xu hudng nay.
Bén canh dé hudng dén trai nghiém tién lgi. cdc phim bam vit ly s& din bi thay thé.
Qua cac dong san pham Bphone da dinh hinh cho ngudi dung thoi quen nay. giap ning
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cao trai nghiém, hi¢u suat sur dung.
3. Cong nghé. chat lugng san pham

3.1 Néu cdac cong nghé moi dirge dp dung trong san pham (Al, Bigdata, IoT,
Blockchain, ...)

Trong chién luge phat trién, Bkav luén chi trong dau tu ning cao nang luc
cong nghé, cung tng cac san pham dich vu ¢6 ham luong cong nghé cao. dic biét ing
dung cong ngh¢ Tri tu¢ nhan tao, co rat it nha san xuat trén thé giagi ¢o thé lam duge
nhu vy. Cac san pham Bphone lién tuc dugc phat trién. ¢ip nhat nhimg (mg dung
cong nghé mai nhat, dam bao tinh canh tranh cia san pham so véi cac san pham cuia
nudc ngoai, téi uu hidu qua s dung cho ngudi dung.

Bphone sir dung tri tu¢ nhian tao (Al) trong cac ung dung nhi¢p anh camera, dm
thanh, va cdc cong ngh¢ bao mit nhu di¢t virus khong cén mau nhan dién. tich hop
cong nghé¢ dién toan dam mady, bao vé da 16p gitp ngan chdn moi nguy co trén
Internet, diét virus, chong trom, chin tin nhan, cudc goi rac, chong phan mém gian
diép, bao v¢ dir liu. tai khoan ngan hang. bao v¢ mat khau.

3.2 D¢ tin cdy cua san pham

Bphone da dat duge tiéu chuin CE. ching chi SAR. tiéu chuin chéng nudce
IP68 va ching nhdn Hop Quy (QCVN 12:2015/BTTTT:; QCVN 15:2015/BTTTT:
QCVN 54:2011/BTTTT; QCVN 65:2013/BTTTT: QCVN 117:2018/BTTTT).

Ngoai ra Bphone duge dong dao ngudi dung ghi nhin va danh gia cao vé do on
dinh.

3.3 Sue tién loi cua san pham doi voi nguei ding

Bphone dugc danh gia tién lgi trén cac khia canh:

Vé phan cirng: San pham c6 thiét ké sang trong, ¢ thoi luong str dung pin bén
bi. hi¢u ndng bat song tot.

V¢ phan mém: Hé diéu hanh BOS ¢6 hi¢u (mg muot va dua ctr chi diéu hudng
toan dién giup ngudi dung dé dang thao tic giup nang cao trai nghiém, tiét ki¢ém thoi
gian cho nguoi dung.

Vé bio mit: 89% khach hang mat may da tim lai duge nho cong nghé chong
trdm cua Bkav. Ngoai ra dién thoai chan 100% tin nhan rac.

3.4 Hiéu nang cua san pham

San pham dap (ng tét cac (mg dung cho smartphone hién nay. Thoi lugng pin
1.5 ngay.

3.5 Kha nding bao tri, bao hanh cia san pham
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Dich vu bao hanh toan di¢n bao gom:

® (o6 6 trung tdm bao hanh trén ca nuoc tai cac Tinh, Thanh pho: Ha Noi,
H6 Chi Minh, Da Nang, Nghé An.

® (o dich vu bao hanh tan noi tai cdc Thanh pl]é: [Ha Noi, HO6 Chi Minh.
Cac khu vuc khac ¢o6 dich vu thu phat bao hanh tan noi cho Khach hang.

® Tong dai chdm soc khach hang: Dich vu cham soc khach hang, hd trg ky
thudt lam viéc 24/7. Khach hang c6 thé két ndi vai tong dai moi lac, moi
noi va hoan toan mién phi.

3.6 Tinh an toan, bao mdt thong tin

Dién thoai Bphone do nguoi Viét lam cha phan cing. phan nén tang H¢ dicu

hanh tudn tha theo tat ca cac ticu chuéan vé an toan. bao mat thong tin.

4. Cong doan ¢Ot 181 cua san phfim do ngudi Viét Nam thuc hién (Néu cde

chirng nhén so hivu tri tué hodc hop dong KHCN hodc thu ét minh chi tiét cua

san pham)

Céc cong doan ¢t 161 do nguoi Viét lam chu 100% nhu: Thiét ké kicu déang,
thiét ké co khi. thiét ké dién wr, thiét ké anten, phat trién h¢ diéu hanh. phat trién (mg
dung, tinh chinh chirc ning, thiét ké san xudt.

5. Tinh nang san pham (d¢ su dung, twong thich, tay bién. mo rong....)
3.1 Tinh than thién voi nguoi diung

Hé diéu hanh BOS trén Bphone ¢6 hon 20 (mg dung nhu: Go tiéng Viét. trinh
duyét Behrome, Laucher, Thoi tiét, sirc khoe, Dién thoai. trinh xem phim. nghe radio,
ghi chép, nhic lich... Cac mg dung thiét ké than thién phuc vy nhu cau hang ngay cua
ngudi dung.

5.2 Kha ndang mo réong cua san pham

Qua qua trinh chudn bi c¢ong nghé¢ tir nam 2009, Bkav da xday dung chudi cic

nha cung ng, nha may san xudt dap ing tinh mé rong 1én 1 tricu san pham/ thang.

6. Tinh cép thiét cua bai toan ma san pham ma dang giai quy¢t tai Viét Nam

6.1 Chitng minh san pham dang giai quyét bai todn nao cua (6 chirc/doanh

nghiép/cd nhan

Dién thoai thong minh Bphone trang bi ciac cong ngh¢ canh tranh véi dién thogi
cao cap trén thé gidi. vai mire chi phi hgp ly khoang 50% giup cho ngudi dung Viét
Nam d¢ dang tiép can véi san pham cong ngh¢ cao.

Thong qua viée phat tricn Bphone, Bkav da xay dung chudi cung img do nguoi
Viét Nam lam chu hudng dén su tu chu trong viée nghién ctru, san xuat san pham cong
nghé cao giam sy 1¢ thudc vao nhdp khau, mang lai loi ich lau dai cho dat nudc.
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6.2 Van dé dang giai quyét ¢é y nghla nhir thé nao trong chuoi gid tri san pham

Bkav da tién phong mo rong chudi gia tri. trude day chi tap trung vao chudi san
xudt ham lugng gia tri gia tang thap. V&i san pham Bphone chudi gid tri do nguoi Viét
l[am chu duge mo rong tr y twong thuong hi¢u. nghién clru-phat trién dén céc cong
doan marketing-kinh doanh, hau mai.

Thong qua sy tién phong cua Bkav. hién thi truong da c¢6 doanh nghi¢p Viét

Nam 16n tham gia nhu Vingroup va cac cong ty khac tham gia chudi cung g,
7. Mo hinh, chién luge va quy mo thi truong
7.1 Thi phan va tiém ndng thi truong
- Theo thong ké cia GIK trong nam 2019 tai thi truong Viét Nam cho thiy
ring:
® S6 luong smartphone tiéu thy hang tuan trung binh 290 nghin san pham tri gid
1.686 ty dong. (Ca nam 15 tri¢u san pham tri gia hon 87 nghin ty dong)

® Samsung dang chiém 45%. Oppo chiém 24%, Apple dirng thir ba voi 7%.

- Viéc san xuat thanh c¢ong smartphone trong nudc gitp giam nhép khau,
hudng dén xudt khiu ra khu vue va thé gidi; viée nay gitp giam tham hut can can
thuong mai. anh huong toi tang truéng GDP. Theo do. tao ra nhiéu viéc lam trong
nudc, gitp xay dung mot nganh cong nghi¢p dién tir cong ngh¢ cao tai Viét Nam.

- V6i loi thé 1a trung tdm san xudt Smartphone cla thé gigi, Viét Nam co
nhimg diéu kién thudn lgi nhu gid nhan cong thap. thi trudng mo rong voi nhiéu
hi¢p dinh thuong mai tu do FTA ¢o lgi vé thué quan. Dac bict trong boi canh chién
tranh thuong mai My - Trung gian tiép tao diéu kién cho cac hing ndi dia vuon 1én
chiém linh thi trudng cta cdc san pham Trung Qudc, di¢n hinh la cia Huawei.

7.2 M6 hinh va chién luoc kinh doanh

Dién thoai thong minh Bphone da va dang dinh vi thuong hi¢u cao cfxp tai Viét
Nam. Cac thé hé Bphone da I\'hflng dinh su tu chu cong ngh¢ va niang luc cua doi ngu
k¥ su Viét Nam. Trong nam 2020, Bphone tap trung vao phén khic can cao cip (gid 6-
10 tridu dong) va tién tGi sé phu dy cac phéan khic tdm trung. pho thong cling nhu cao
cap.

Vé kénh phan phdi. Bphone Ia ddi téc duy nhat hop tac chit ché vai cic nha
mang vién thong dé dua san pham dén tay khach hang. Vi mé hinh nay ca khdch
hang va nha mang déu ¢6 loi ich: khach hang chi phai trd so tién ban dau thip va sé
khéu trir dan vao dich vu vién thong. Ngoai ra Bkav cting két hop vai cac chudi bén 1é
khac va cac kénh ban online trén cac trang thuong mai dién t.

8. Tac dong kinh té, xa hoi

8.1 Ddnh gida doanh thu cua san pham
A



DOANH THU PIEN THOAI THONG MINH BPHONE

Nam 2018 2019 2020 (dw kién)
T(:)ng doanh 48,713,749,860 73,944,418,320 81ty df)ng
thu

Bkav dit muc tiéu dén nam 2023 dat Top 3 thi phan di¢n thoai thong minh ¢ Viét

Nam.

8.2 Chirng minh s6 lwong ngiwoi/doanh nghiép/té chire s dung
Hién ¢6 khoang 50.000 ngudi mua san pham Bphone.

9. Kha ning mé rong ra thi truong quoc té

9.1 Thi phan va tiéem nang thi triong quoc té

Thi trudmg smartphone thé gidi rat 1on. Hién theo thong ké moi nim c¢6 khoang
1,4 ty smartphone dugc ban ra.

9.2 M6 hinh, chién liroc kinh doanh tai thi trirong quoc 1é

Bkav hién da kinh doanh ra thi truomg Quoc (& dua theo mo hinh hop tac voi
cdc nha mang vién thong. Nhu ¢ thi truong Myanmar, Bphone da két hgp voi
nha mang Mytel (I6n thir 2 & Myanmar) trong vi¢e phan phéi san pham.

Hién Bkav dang xuc tién cdc thi truong khic trong ASEAN va hudng dén thi
trrong Hoa ky.

[1. Chirng minh vé kha néng phat tri¢n tai thi truomg quoc (&

Nhin vao su phat trién cia cic thuong hiéu Trung Qudc, vao nam 2012 khi d6
Samsung chiém thi phin s6 1 ¢ Trung Qude voi hon 40% thi phin, nhung chi
sau 5 nam thi phan cta Samsung giam xudng dudi 1% nhuong chd cho céc nha
san xudt Trung Qudc. Tuong tu khi di ra thé gigi Huawei mat 5 nim dé chiém
Top 3 thi truong va hién da vuot Apple gilt vi Uri s& 2 thi trromg thé gidi. Didu
nay co dugc. phﬁn Ién nho su hd tro cta Trung Qube: chién luge san xuit &
Trung Quéc da giup cac hang nhu Huawei dugce huong 1¢i vé sur bao ho va vé

~

von.

Nam 2020 danh dau mirc do moi cua thuong chién My - Trung Qudc khi chinh
phit My di cAm Huawei stt dung cac san pham, ban thanh pham, linh kién ¢6
yéu to cong ngh¢ My trong qué trinh san xuat. Do do da lam suy y¢éu dang ké
cac nha san xuat Trung Quoc. va day la co hoi cho cac nha san xuat smartphone
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ngoai Trung Qudc.

Vi su khé“ing dinh v¢ cong nghé. dién thoai thong minh Bphone canh tranh
song phing vé tinh nang véi cac dong cao cap trén the gidi. Néu chang ta tan
dung tot co hoi nay thi Bkav noi riéng va Viét Nam noi chung sé vuon [én
thanh cic cuong qudc cong nghé nhu cic nha sin xudt dén tir My, Han qudc,
Trung Qudc.

12. Gia tri ¢t 151 cua san pham ¢6 tinh tu bao vé cao trudce cac ddi thu

Gia tri ¢dt 161 1a sur tu chu cong nghé gitp ¢6 thé sang tao canh tranh véi cac doi
thu.

13. Céc thong tin thém vé san pham:

Céc thong tin thém vé san pham c6 thé xem: https://www.bkav.com.vn/bphone/

b&6

Chang tdi cam doan moi thong tin cung cdp ¢ trén va tai licu gui kém la trung

thue, dang sy that va hoan toan chiu trach nhiém trudce phap ludt vé tinh chinh xac cua
cac thong tin nay./.

Ha Noi, ngay 20 thang 10 nam 2020

Dai dién phap luit cia
: nh nghié¢p Vﬂ
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