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Sin pham chung toi mang Cac chirc nang, tién ich
dén cho quy doanh nghiép

5. Why Us 6. Ndng luc & khach hang
Gia tri ma ching t6i mang dén Cau chuyén tir cac khach hang ciia
cho khach hang ching toi

%



1
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VAN PE CUA DOANH NGHIEP &
XU HUONG THI TRUONG




VAN PE CUA DOANH NGHIEP VA XU HUONG THI TRUONG

Van deé hién tai XU huwdéng hién tai

v Thué céc cobng ty ngoai xtr ly cac quy
trinh phét sinh khéng thuong xuyén

v/ Giam thiéu chi phi toi da

v Tbi wu hda cac quy trinh tu
dong RPA, lién két cac

v/ Két ndi hé thong duogc trén
da phuong tién

v/ C6 thé kiém Soét toan bo quy
trinh trén hé thong

v'Phan quyén theo timg chirc vu,
chi xem dugc thong tin trong
gi61 han
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WE SERVE LA GI

lLLDJJJ Giai phap quan tri doanh nghiép toan dién.

« We serve la giai phap phan mém Vva dich vu quan tri doanh nghiép toan dién, van hanh trén nén tang dién toan dam

may. We serve cung cap day du c4c chitc ning quan tri doanh nghiép phi hop véi cac mé hinh doanh nghiép vira
va nho, 16n.

@) Tét ca cac dich vu ndi bd xir Iy trén cing mot hé thong (One Stop).

« Tich hop tat ca cac quy trinh, dich vu cta doanh nghiép 1&n ciing mot hé thong, bao gom:
(Chi tiet cac service, vui long xem phan Phu Luc.)

2
& )\

N

®

|
Nhéan Su TUYéIl dung Training Hanh chinh Thlét ké én phém MuaSém Quan tri
(HRM) (Recruitment) (Pao tao) (Admin) (Digital Design) (Procurement) mang (IT)

« Tat ca khach hang, dai Iy, nha cung cap dich vu va nguoi quan 1y déu cling truy cap vao hé thong dé xir ly.




A

GIAI PHAP EZService




GIAI PHAP EZService

&)

EZService

Giai phap diéu hanh doanh nghiép toan
dién, cung cap tron goi cac cong cu hd
trg cac cOng viéc quan tri doanh nghiép
duoc tich hop trén cing 1 cong dich vu.

Ap dung céc cong nghé tan
tien: Ai, Bigdata

Téi wu trai nghiém
nguoi dung voi UI/UX

% Kha ning mé rong

?
e,

o’é\o

H) tro da phwong tién

9

Tinh an toan bao mat
cao

S

H6 tro bao tri, bao
hanh toi vu

« Hé théng c6 workflow linh hoat, dé dang két hop véi cac hé thong sin cd dang van hanh ctia doanh nghiép ciing nhur

san sang cho nhing thay d6i trong twong lai.
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GIAO DIEN EZService

m SERVICES | MY REQUESTS | MY FUNCTION Q Log Issue & Service list @ Guideline a

SERVICE
G - -

Hello @ez_requester, how can we help

you?
Y
Search ... Q
@ L ) ? Recent searches: Request It, Apply for a visa... or view all services : - E A
oo |1 i ol
Admin Services HR Services IT Services
Request Logistics Support and other issue Access HR Request, Resource and Knowledge Software, Hardware and IT issues
8 &8

= - —
Procurement Training SEPG Service
Software, Hardware and IT issues Software, Hardware and IT issues Software, Hardware and IT issues

/




GIAO DIEN EZService (CONT)

E SERVICES | MY REQUESTS | ADMIN | MY REPORTS | CALL CENTER | MY FUNCTION Q search.. I\ Loglssue  [=] ServiceList (i) Guideline 0
=
Choose your service: -
Support My Submited Requests (12)
Useful Information Tools © -18:31 1. Requester man hinh cho HaiDV2, PhuongNC2 ISM Confirm
® 10:20 2. Bring asset to another site IT Confirm
Admin Services © -4:05 3. Print banner, Backdrop, Standee IT Confirm
Logistice Physical Asset (PC, Laptop,...) ® 9:30 4. Request may tinh cho PhuongNC2, KhaHL IT Confirm
Access Card Other Request
Booking ® 9:30 5. Print banner, Backdrop, Standee ISM Confirm
HR Services Need My Execution (10)
Check Out * Remuneration © 18:31 1. Requester man hinh cho HaiDV2,
Employee Data Claim Union Benefit
® 10:20 2. Bri t t th it Start
Rewards ® ring asset to another site

Family Circumstance Deduction

Inquiry about Salary, Maternity, © -4.05 3. Print banner, Backdrop, Standee

Summer Vaction Benefit

Transfer

© 1m0 4. Requester man hinh cho HaiDV2, PhuongNC2
Insurance

Others ©® 08:20 5. Bring asset to another site
© -9:05 6. Print banner, Backdrop, Standee

IT Services

Account FSOFT Desktop/Laptop
Email IT Trouble Shooting
Virtual Machines Office 365 Service

Internal System

Epurchase Epayment




CAC TINH NANG CUA EZService

Bl Chuyén doi s6 C4c biéu mau, quy trinh, quan ly tap trung c4c viéc quan tri doanh nghiép trén cing 1
IE;?E hé thong bang hinh thire ticket (ticket management)

————————

= ;¥ ‘
[ ——, / l' 1
—/ l‘ Ticket Management ,:
—— \ I
1 ]

-
———————

\
Biéu miu, quy trinh,... @ 9;@

13



¢” CAC TINH NANG CUA EZService (CONT)

o o ,°

P — e = = = — oy

TICKET MANAGEMENT

—=

L ==
—)

WORK FLOW !

REQUESTER

- :Ei.f

Mcmscft

AUTHEN : ADFS, GOOGLE,
F.-'-‘hCEF_'-OCIK

—3 Van hanh thong minh (Workflow mail notification, report, admln) Toan bo nhu:ng yeu cau duoc
@. , dua lénhé théng déu tu dong gui théng bdo dén nguoi yéu cau, nguodi chap nhan yéu cau, ngudi
W ) quan ly thong tin.

MAMAGER APPROVE

SUPPORTER EXECUTE
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KHA NANG BAO MAT

Hé théng dam bao security thong qua co ché token bang viéc hd tro lién két véi authenticated server
Z=— cua cac hang tha 3 (Microsoft, atlassian, Google, Facebook)

4 I
| Authenticated S
Users EZService uthenticated Server
login Authentication Request token
>
O > [ Authenticator ] <
M * Issue token éa
%j Authorization ADFS (Microsoft)
Crowd (atlassian)
— Role ) Google
o Facebook
) osers Right Services
<<
\ )
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$ QUY TRINH THU'C HIEN YEU CAU TREN EZService

Toan bd quy trinh xir ly trong ndi bd dugc thuc hién dudi dang cac ticket, gidp dit liéu duoc quan ly tap
trung, xu Iy nhanh, ndi dung minh bach thay duoc tién do xtr 1y. SO lwgng quy trinh cau hinh khéng han ché,
c6 thé thay d6i linh hoat theo yéu cau.

Tao ticket Duyeét ticket Xu ly ticket Panh gia dich vu
(Request) (Approval) (Execution) (Evaluation)
¢ Chon dich vy, nhap * Phé duyét ticket or «  Xu ly ticket , «  Gui survey ‘
thong tin «  Tir chéi phé duyét « Thong bao ket qua * Requester phan hoi
' danh gia

«  Gui yéu cau (ticket) ticket

16



CAC TINH NANG CUA EZService (CONT)

<—| Hé thong cho phép lién két vai cac hé thong san co trong cong ty nhu hé thong quan ly nhan su, mua
|_, ban, tai san, hé thong IT théng qua 2 hinh thire link truc tiép hodc, hodc link gian tiép (c6 sir dung con

nguoi, hoac bot (RPA).

* Logjistics (< Physical Asset (PC, Laptop..)]
* Access Card * Business Trip

(Booking (Metting)] «Booking (Others)

(= ePurchase  JFBudgeted management |

*ePaymen

SERVICE

* Servers & Storage ("« Account

] » Communication (- Check in ]« Appointment & Dismissal
* Desktop/Laptop « Security & Policy e Virtual Machines [+ Check out ] +Remuneration
* Network (+Access Right ] «Backup & Restore (*Employee data ]  «|nsurance
(_+Contract ] «Transfer
[« Rewards ]

[ Juink tryc tiép t6i tool knac [ Link gian tiép téi tool khac

17



» NEN TANG CONG NGHE: AKADEV LOW-CODE

Architecture

Ticket Work flow SLA
EZService

core

Authentication Integrate Malil File attachment

18



HA TANG SERVICE (PAP UNG CHO DN LON >15,000 USERS)

HA (High Availability)

«  Cung cap hé thong mang tinh du phong gilp ting do tin cdy cta hé thong
«  Can bang tai trong giira c4c phan trong cau hinh gilp cai thién workloads
« May chu (Server): bo dém may chu, file, co sé dir li€u...

* Thich tng véi hé thong 6 s6 lugng ngudi ding trén > 15,000

. ‘ Server name Amount
Server-APP 2

Server-FILE

Server-Cache

Server-ProxySQL

W R Rk

galhwiN|F

Server-Database

Ghi chu:
« Thong tin tham khao, phan ha tang khach tu chuan bi.

HA Proxy

! Authen Service !
EN s
Appl \ % / App2

File Server Cache Server

[

L D -

Pro>inQL
i = i
Slave-01 Master Slave-02

19



#” TRAI NGHIEM THU CAC TINH NANG CO BAN

Let's get started! https://ez.akadev.io/

® Account:

ez_requester
ez_tbp_approver
ez_qgd_approver
ez_admin_member
ez_admin_manager
ez_it_member
ez_it_manager

s+ PWD : 123

ez_hr_member
ez_hr_manager
ez_af _member
ez_af _manager
ez_adminitrator

SERVICE
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WHY FPT?




WHY FPT

e vo
e TOCDPQ N
AGILE Factory — thyc nghiém y tuong. Giai phap sin cd/ khung chuyén d6i s nhanh
chong tién hanh céc sang kién chuyén doi so.

¢ KHA NANG MO RONG %

Doi ngii hon 15,000 k§ su chuyén gia phan mém trong d6 cé hon 1,000 nhan su ngudi
nudc NYoai, sin sang md rong quy Mo dy an theo yéu cau cia khach hang.

e CHAT LUQNG @

Hé théng quan 1y chat luong tiéu chuan qudc té - xay dung uy tin lau dai véi hon 700 khéch
hang.

e TUAN THU

Hé thong quan 1y bao mat théng tin gdm cac chinh sach, thu tuc, huéng din chit ch&, dam
bao an toan dir li¢u tuyét doi cho FPT Software va khach hang.

-
S N T L W T W W W

= 2==

EE
-

e MO HINH BEST SHORE
Két hop onsite & offshore mot cach linh hoat dé phuc vu khach hang thuén tién nhat.

(==

FlF[T,
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NANG LUC & KHACH HANG




CAU CHUYEN KHACH HANG

Tap doan Bao Hiém Nhan The hang diu thé gi6i

Trién khai hé théng cung cap céac service lién quan
dén nghiép vu bao hiém (xtr Iy issues, cung cép
resource, extract data) ,service lién quan dén tai
khoan, mail, Hardware, Software, network.

S6 lugng service cung cap : 28

>

o

I

San thwong mai dién tir 16'n tai Viét Nam

Trién khai hé thong cho phép nhan vién ding
Ky di cong tac, van phong pham, tea break...

S6 luong service cung cép : 20

FPT Group- Tap doan cdng nghé toan ciu
Trién khai Shared Service Portal dung chung
cho toan tap doan FPT bao gom cac nhom Hanh
Chinh, Nhan Sy, Tai Chinh, IT, Mua Sam

S6 lugng service cung cap : 300

Tap doan cOng nghiép nang cia Nhat

Trién khai hé théng cung cap day du cac dich
vu cua IT dung cho nha may.

Sb luong service cung cap : 35

/ 2



SUCCESS STORY 1: EMPLOYEE PORTAL CHO TAP POAN FPT

Shared Service Portal

l— Téap doan cong
& nghé toan cau
20+

Cong ty
thanh vién

o0+

( ) Tru s& chinh va

chi nhanh tai
Vietnam

® O
33000+ w*
Nhan vién
()
% 15
— Man hinh

Nhu cau tir tap doan

« Hang ngay phai xtr Iy rat nhiéu y&u cau dén tir hon 33,000 nhan vién chang han nhu: logistic,
booking, onboard, IT, tai san...thong qua dién thoai, email.

Xt ly yéu cau riéng 1¢é kiéu tay chan dan dén mat thoi gian, c6 khi khong dap tmg duoc day
du nhu cau cua nhan vién.

« MGi cong ty thanh vién déu co cac cong xir ly thdng tin riéng biét nén khé roi rac trong viéc
két ndi thdng tin v4i nhau trong toan tap doan ciing nhu mat nhiéu céng strc dé X4c nhén, xir
ly ndi bo.

F o= e = . n P Brspiss Semires Baris

rp— i
- s s s = e == ]
_E | ;.in
r—
— ey
s € £ d T RATIH
aaaaaaaaaaaa o S
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SUCCESS STORY 1: EMPLOYEE PORTAL CHO TAP POAN FPT

A S

=

7

',@\‘ Giai phap

Xay dung mét hé thong trén nén tang low-
code dung chung trong toan tap doan FPT dé xu
ly thong nhat cic yéu cau nodi bo thudc C4c
nhom: Admin, IT, HR, Finance, Procurement...
Cong dich vu chia sé dwa tat ca cac yéu cau
dich vu ndi bd 1én cloud. CBNV chi can truy
cap vao Cong chia sé dich vy, ngay lap tic yéu
cau s& dugc chuyén dén ngudi cO trdch nhiém
truc tiép giai quyét mot cach nhanh chéng, cong
khai va khach quan. DPong thoi, tién do cua yéu
cau cling duoc theo di va phan hoi kip thoi.

S6 lwgng service : 300 services

Availability

30%

Effort Reduction

3 times

Processing Time
Reduction

+ +
[[:\';/\/‘ Loi ich mang lai

Tiét kiém effort xir ly: giam 30% effort

Tang niing suat: d6i tng hon 10,000 yéu cau/
thang

Chuan héa biéu mau, quy trinh: chuan h6a hon
300 biéu mau kém quy trinh xt ly gidp minh
bach hoa ndi dung cdng viéce, giam thiéu sai sot
do con nguoi

Tinh lién két cao: hé thong dé dang tich hop véi
cac hé théng khac théng qua phuong thirc Rest API
gilp viéc luu chuyén data dugc dé dang nhanh
chong.

26



SUCCESS STORY 2 : HE THONG XU LY NOI BO CHO CONG TY BAO HIEM

Shared Service Portal

Tap doan Bao

! Hiém Nhan Tho
b 16m ctia Chau A

18
Thi trudng & (¢ )
Chau A Thai
Binh Duong

32M+

Hop ddng bao
hiém ca nhan

16M+

Thanh vién hop
ddng bao hiém
nhém

Qe

A

Yéu cau cua khach hang

* Can mdt hé thong xu Iy nhanh chéng va bao mat cac nghiép vu lién quan dén bao hiém nhu:
xtr ly issue, cung cap dir liéu, trich xuat dir liéu ciing nhu cac yéu cau vé ha tang thdng tin:
hardware, software, network...

sssss

‘.gﬂ Loglssue & Service list @ Guideline Q

> Admin Services

sssss

REQUEST PC/MONITOR FOR PROJECT (TEST, TRAINING)

Select

7 Drop files 1o attach, or browse

REQUESTED ITEMS

27



$” SUCCESS STORY 2 : HE THONG XU’ LY NOI BO CHO CONG TY BAO HIEM

\|/

-~ Giai phap &

=

W Loi ich mang lai

 Tich hop EZService vao cac hé thong
dang c6 ciia khach hang dé lam thanh mot
hé thong tong quat hoan chinh ding dé
xtr Iy cac yéu cau nodi bo lién quan dén
cac hop déng bao hiém, nhan su, IT...
nhanh chdng, bao mat va chuyén nghiép.

» Giai phap duogc ap dung tir nam 2018 va
tiép tuc duge duy tri, ndng cap theo nhu
cau cua khach hang, gitp xir ly tir 600-
800 y&u cau/ ngay.

« SO luong service : 28 services

28



SUCCESS STORY 3: EMPLOYEE SERVICE CHO SAN THUONG MAIPIEN TU

Shared

2

Chi nhanh
toan quoc o
Ha Noi va TP

HCM

Service Portal

San thuong mai
dién tir 16n cua
Viét Nam

10M

} Luot truy cap

1000

Nhan vién

trong 1 thang

"

Qle

~ Yéu cau ciia khach hang

Can mot hé thong chung dé quan ly va xir Iy cac yéu cau cta nhan vién lién quan dén di cong
tac, mua van phong pham, tea break...

Hé thong can linh hoat, dé tich hop voi cac phan khac dang c6 san ciing nhu dé diéu chinh
thay doi theo nhu cau cta cac phong ban.

O & zerviczist 3 Log lssue 8 -
\
STATIONERY SERVICE
Y

SERVICE
]

s\
m

{1 Drop files to attach, or browse

29



E SERVICES | MY REQUESTS | MY FUNCTION

[[:% LQ’i ich mang li.li += Admin Services
Logistics % SERVICES | MY REQUESTS | MY FUNCTION

« Tich hgp EZService vao cac hé théng dang co cia Access Card <% Admin Services

khach hang dé 1am thanh mot hé théng tdng quat Seskine

hoan chinh ding dé xtr ly cac y8u cau ndi bo lién rhvsica e Fe bepton Stationery, Gift

quan dén business trip, mua hang... B”meg;:”u:wga Repair Facily
« FPT quan tri ludn hé théng, phia khach chi can 1 H:Eel :::::::::::j:meum -

contact point dé quan ly thdi, gilp tiét kiém duoc light Ticket et banner backiop, standee

nhiéu overhead effort. Change Flight Schedule Open Cabinet / Borrow Return Cabinet Key
» Giai phap dugc 4p dung tr nam 2019, gilp minh Letter of Introduction ink carndge

bach quy trinh trong cong ty, cdp ldnh dao c6 thé Taxi Card 'Od:PTULEfp

quan y dugc trang thai cua timg phong ban theo Susiness Travel Stp

théng ) Access Card

Other Request
Booking

« S6 luong service : 20 services

Physical Asset (PC, Laptop..)

30



SUCCESS STORY 4: DICH VU IT DUNG TRONG NHA MAY SAN XUAT

IT Service Portal

ya

Cong ty truc thudc tip doan
cong nghiép nang cua Nhat
v6i core business bao gom:
San pham sat, thép, kim loai
mau, héa chat, thuc phém, vat
liéu, may moc thiét bi, van
tai, 6 t6, dién, bt dong san,

o O
1000+
Nhan vién

Qe

~ Yéu cau ciia khach hang

«  Can mot hé thong cung cap day du cac dich vu IT ding cho nha may san xuét
Do dic thu cong nhan khdng 1am viéc voi may tinh nhiéu nén can hé théng chay dugc trén
Mobile App.

|
N g E SERVICES | MY REQUESTS | MY FUNCTION

',@\‘ Giai phap & ——

=

Other Request

o . - R &9 HR Services
=~ Loiich mang lai

Employee data

Insurance

« Cung cap services IT ding cho nha may, gidp (& 1T Services
xt ly linh hoat va nhanh chéng cac yéu cau ccess ght
ctia cac phong ban, nhan vién. e
 Giai phap chay dugc trén Mobile App tién loi Grant access to File Server
st dung moi (¢ moi noi. s
* S6 luong service: 35 services

Virtual Machines
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