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1. Nguén nhan luc so hién nay
2. Pai hoc s6 - khung nang lwc va thach thirc

3. Giai phap “Pai hoc s6” dé xuat bai VLC



1. Nguon nhan luc so6 hién nay :
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CO QUAN CUA QUAN UY TRUNG U'ONG VA BO QUOC PHONG
TIENG NOI CUA LUC LUQNG VO TRANG VA NHAN DAN VIET NAM
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CONG DOAN VIET NAM | MEDIA | LAO DONG TRE | VIVU 24/7

Hoi thao Chuyén doi lao dong
va phét trién nguon nhin luc
sO

Y 00NDzmm Sang 17-11, tai Ha Ndi, Ban Kinh t&
Trung uong phdi hgp véi cac b, nganh té chitc
Hoi thdo “Chuyén déi lao dong va phat trién
nguon nhan lyc sé trong tién trinh cong nghiép
héa, hién dai héa dén nam 2030, tam nhin dén
nam 2045”.
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dugc tang cudng ca vé quy md va chat lugng. Luc
lugng lao dong ca nudc tang ti 50,4 triéu ngudi nam
2010 lén 56,2 triéu ngudi nam 2020. Ty 1é lao dong
qua dao tao tif 40% nam 2010 tang 1én khoang 65%
nam 2020. Nhan lyc chat lugng cao tang dang ké,
trong dé c6 mot sé nganh dat trinh do khu vyc va

audc té. nhu: v té. co khi. cone nehé. xav dune.

LAO DONG cull TUAN

Nhan luc so - nhirng ngui lai

con tau Chuyén doi so Viét
Nam
LPO | 05/12/2021|07:55 AM

Trong khi d6, Viét Nam hién c6 236 truong dai hoc,
trong d6 cd 149 trudng dang dao tao vé CNTT, hang

nam cung cap hon 50.000 ki sw CNTT. Chua ké, con

c6 412 truéng dao tao nghé CNTT bac cao dang va

trung cap, hang nadm cung cap khoang 12.000 nhan lyc

cho nganh. Thé nhung, ndm 2020 Viét Nam thiéu

400.000 nhan s CNTT, dw kién nam 2021 con sd nay

roi vao khoang 500.000 nguoi.

Thiéu nguon nhan lwc cdng nghé
‘ y L4 x
chat lwong cao dap rng chuyén

doi so

Tha Bay, 24/04/2021 08:50

Flooa

Dich COVID-19 da giup cac doanh nghiép Viét

' nhan thay, mudn ton tai va phat trién can phai

nhanh chéng chuyén déi s6. Tuy nhién, dé
chuyén doéi s6 thanh céng can ¢6 nguén nhan
lwe cong nghé chat lwong cao (CNCLC). Thé
nhwng, hién nhiéu doanh nghiép phai “than
tr&i” vi cung khéng du cau.



Khoang cach

In your opinion, in which three of the following

sectors is the digital skills gap widest?

Education & Training

Public Administration

Health Care & Social Assistance
Construction

Manufacturing

Professional, Scientific, & Technical Services
Mining, Quarrying, Oil & Gas Extraction
Utilities

Wholesale & Retail Trade

Arts, Entertainment, & Recreation
Transportation & Warehousing
Information - Publishing

Finance & Insurance

Source: Wiley Digital Skills Gap Survey (APEC economies)

vé ky nang s6 khoi APE

What are the biggest challenges in
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closing the digital skills gap?

Source: Wiley Digital Skills Gap
Survey (APEC economies)

Need for complementary 21st Century skills
Uneven adoption
Inflexible culture
Absent digital infrastructure
Insufficient digital talent
Missing collaboration & coordination
Poor digital awareness & understanding
Resistence to reskilling & upskilling
Weak/under-resourced education system

Inadequate government leadership

30

40 50
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So sanh gitra Viet Nam vs. Singapore

PILLAR

Overall Score
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Digital Skills Institutions

Digital Responsiveness

Government Support

Supply, Demand &
Competitiveness

Data Ethics & Integrity

Research Intensity

VIE
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5.2

SIN

7.8

7.9

7.9

924

7.7
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Research Intensity
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Digital Skills Institutions
10

6
Digital Responsiveness

Governmen t Support

Supply, Demand & Competitiveness

| Viet Nam (VIE) | ~| Singapore (SIN)



Labor Demand by Job

1. Data Analysts & Scientists 1. Data Entry Clerks

2. Al & Machine Learning Specialists 2. Administrative & Executive Secretaries

3. Big Data Specialists 3. Accounting, Bookkeeping & Payroll Clerks

4. Digital Marketing & Strategy Specialists 4. Accountants & Auditors

5. Process Automation Specialists 5. Assembly & Factory Workers

6. Business Development Professionals 6. Business Services &

T ; o Administration Managers
7. Digital Transformation Specialists
i ) 7. Client Information & Customer

8. Information Security Analysts Service Workers

9. Software & Applications Developers 8. General & Operations Managers
18, Intemetof Things Speclalists 9. Mechanics & Machinery Repairers
11. Project Managers 10. Material-Recording & Stock-Keeping Clerks
12. Busur?e.ss Se_rwces B 11. Financial Analysts

Administration Managers
- 12. Postal Service Clerks
13. Database and Network Professionals
; i 13. Sales Rep., Wholesale & Manuf.,
14. Robotics Engineers Tech: & Scl. Products
15. Strategic Advisors 14. Relationship Managers
16. Management & Organization Analysts 15. Bank Tellers & Related Clerks
A% FluTech Engineers 16. Door-to-Door Sales, News & Street Vendors
18. Mechanics & Machinery Repairers 17. Electronics & Telecoms Installers
19. Organizational Development Specialists & Repairers
20. Risk Management Specialists 18. Human Resources Specialists
19. Training & Development Specialists
Source: Future of Jobs Survey 2020, a8 | Condtrichon Laborars

World Economic Forum
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2 Pai hoc s6 - khung nang luc
va cac thach thuc




Tinh cap thiét cua dai hoc so6 ;‘:"

@ Nguoi hoc cé nhiéu lwa chon

Covid la phép thir khd ndang chéng choi

Cong nghé cho phép twong tac hiéu qua hon

5] Giatang toc do sir dung Cloud & di dong

Chinh pht can thiét ké lai chinh sach va

co ché dau tuv cho dao tao dai hoc
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Khung nang luc sé/lanh dao d6i véi Pai hocso  *w*
Nang lwc sé héa
La cai g]? * Trai nghiém nguwoi dung/giang vién/sinh vién

* T6i wu hda quy trinh giang day va hoc tap
* M0 hinh hoat dong hiéu qua & tiét kiém

Nang luc lanh dao
Jo? * Tam nhin (Hié ¥ng/Chu tich
o ~ s am nhin (Hiéu trudng/Chu tich)
éi‘f Nhu the nao? . Nam bat xu thé Cong Nghé (Su két hop giira
Chién lwoc va Cong Nghé)
* Quan tri (Governance)
e Két noi (vdi tat ca nguon luc)



Pai hoc so - cac thach thuc

“Quy trinh” va “Con ngudi” 1a thach thire 16n nhat trong qua trinh xay dung dai hoc s6, chlr e
khong phai “Cong nghé&”. Yéu 16 “Kinh nghiém hoc tap” xép hang cudi cung trong qua trinh
danh gid chat lvong dai hoc sO; “Thiét ké chuong trinh giang day” va “Kinh nghiém hoc
tap” hién la vu tién chinh. Xay dung nang luc so6 héa la rat quan trong!

-> Khao séat tir 312 Ianh dao céac truong dai hoc dén tlr 30 nude khac nhau
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XEPHANG KHOANG CACH NANGLUCVE  XEPHANG NANG LUC SO HOA XEPHANG UU TIEN NANG LUC SO
SOHOA
= |
hiét ké chudng trinh giang
day .

Nhu ciu va kham pha

Quy trinh

Thiét ké chuadng trinh giang
day

a congheha n Lam viec & Hoc tap suot doi ﬂ Nhu ciu va kham pha

Kinh nghiém hoctap - H Lam viéc va hoc tap suét doi
Holon

Kinh nghiem ho

Con ngudi
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3. Giai phap “Pai hoc so”
de xuat b.c’ri VLC
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A. Cac hinh thic B. Két noi nha
chirng chi méi truong va doanh
nghiep

D. Canh tranh khong
bien gioi

C. Hoc tap da kenh
va khong gigi han
thoi gian




Giai p

hap Pai hoc so

Khung nang luc dai hoc s6 bao gom 4 tru cot chinh, 16 domains
va hon 70 nang luc

DEMAND AND DISCOVERY (DD)

LEARNING DESIGN (LD)

LEARNER EXPERIENCE (LX)

PRODUCT
STRATEGY

MARKETING
PROCESSES

STUDENT
RECRUIT.

EMROLMENT
MGMT

CURRIC.
DESIGN

DIGITAL
CONTENT
E C'WARE

SUBJECT
MATTER
EXPERTISE

TEACHING
STRATEGIES

ACADEMIC
ADMIN.

LEARNING &
ACADEMIC
EXPERIENCE

STUDENT
LIFE

1.0
IMSIGHTS &
TRENDS

1.02

CUSTOMER
MNEEDS

1.03

COMPETIT. &
Al TERMATES

BUSINESS
MODELS

203

MARKETIMNG
ALTOMATION

RECRUIT.
EVENTS

.03
SCHOOLS &
COMMUNITY
CUTREACH

SCHSHIP
PROGRAMS

40
COURSE
SELECTION
& GUIDANCE

402
AFPPLICATION
&
ADMISSIONS

403
RECOGNIZE
FPRICR
LEARNIMG

TWNTION
FINANCING

5.1
DHGITAL
DESKEN
PRINCIFLES

5.02

PROGRAM
STRUCTURE

5.03
LEARMING
EMNVIR. &
PLATFORMS

5.04
LEARMING
DELMVERY
MODELS

6.1
DIGITAL
COMTENT
CREATION

6.02
IMMERSION,
SIMULATION
& LAB

6.03
OFER &
COMTENT
LICENSING

6.04
MANAGING
INTEGRATED
COMNTENT

7.0
DESIGHING
FOR DIGITAL
LEARMING

7.03
SOURCING &
MANAGING
EXPERTISE

DESIGNING

DESIGNING
GROLP
WORK

10,01
STUDENT
PORTAL &
LMS

WORK & LIFELONG LEARNING (WL)

INDUSTRY

ALUMNI &
CONTINUING
EDUCATION




Mo hinh “Pai hoc so6”

Stwudents/Lile Long Leamers
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Thank you
Lien he:
0973.966.950 (zalo, whatsapp{,/ ;celegram)
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